a’}_@ From Science to
the ‘FOOD SOLUTION’




Cane?2%, AGENDA

What's the problem?
Introducing Carezzo Nutrition
« Key insights from RCT studies
 Value proposition

« GO to market strategy



CaneZZS

Energy (MJ/day)
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WHAT IS THE PROBLEM ?

Protein need Adults (M)/day)
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(CaeeZ25, RESEARCH & DEVELOPMENT
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Cant?5

Universities/
Hospitals

Patients & Dietitians

Healthcare

OPEN INNOVATION BUSINESS CONCEPT:
4 CORE ACTIVITIES

<- Recipe & product development->

Scientific studies
on food intake

Ingredient
] suppliers &
Marketing Technology contract
research
C;ﬂ Outsourcing
Targetgroup enriched products

Food

Facility management

Hospitals &
Institutions,

Manufacturers,
bakeries,

Operations erl
logistics

Caterers, Wholesale

providers

<- Branded sales & logistics->




Dutch RECOMMENDATION MALNUTRITION

Malnutrition
Steering Group PROTEIN INTAKE: 4 TARGET GROUPS
NewRecommendation@Malnutrition20173
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Wgés MALNUTRITION: PROTEIN DEFICIT FOR MUSCLE MAINTENANCE

Group at risk: Frail elderly Undernutrition acute illness

* Poor appetite: < protein recommendation ¢ Unintentional weight loss
 Maintain muscle mass e Stop muscle loss
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Cater

with WHAT WORKS

Care

DOES NOT WORK: EAT MORE WORKS BEST: PROTEIN ENRICHED MENU
Current practise: More proteinin :

- Energy & Protein snacks/diet - 3 meals & 3 in between moments

- Suppletion with medical drinks (ONS) - Subsitution of regular basic food

MAJORITY REACHES PROTEIN INTAKE
WORKS WELL: MORE PROTEIN RECOMMENDATION:

- Protein enriched bread & drink yoghurt

- Same quantities consumed PERCENTAGE REACHED

1,2 g protein/kg bodyweight/day
100

WORKS BETTER: SPREAD INTAKE 80
- Bread meals & in between 60
40

79 -
- optimal throughout the day 47 . .
0 —

HOSPITAL HOME



Cater

with RESULTS PROTEIN INTAKE (AT HOME)
Care
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WINNER ACCENTURE INNOVATION AWARD 2015

THEME FAIR FOOD
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VALUE PROPOSITION

CHOOSE WHAT YOU LIKE TO EAT Nice taste for better compliance

AND GET WHAT YOU NEED

Basic familiar food: vegetables, fruits en grains
Spreading over eating moments
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Buns:
10 g protein

Fruitdrinks:
10 g protein

PROTEIN ENRICHED: 10G PER PORTION

Raisin bun:
10 g protein

Soup:
10 g protein

Bread:
8 g protein

30+ g protein

Cake & muffin:
10 g protein

lcecream:
10 g protein

Mouse:
8 g protein




Caﬂg@ STEPPED CARE: MORE PROTEIN IN BASIC FOOD

Protein

enriched

Protein
rich

Regular basic food

Extend Regular basic food



Cmf@ SUBSTITUTION STRATEGY:
PROTEIN INTAKE STEPS FOR INDIVIDUAL PATIENTS

08.00 12.00 15.00 18.00

IN IN IN
SHREAD BETWEEN AR BETWEEN 2 BREAD BETWEEN
* bread
e fruitdrinks i (e
* soup

e cake / muffin
* mousse /ice cream
e RTE meals




PROTEIN ENRICHED SMALL MEALS




Canez2Y, CAREZZO.NL/SHOP: HOME DELIVERY

Welcome to our wgbsh—c;bi
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« Prehabilitation: PRE & POST hospitalisation

« Home delivery twice per week
» Frozen and cooled product delivery
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Cant?5

Choose what you like to eat
and get what you need

- Carefree enjoyment
- Careful nutrition

fred.bergmans@carezzo.nl




Ca/w@ CAREZZO NEXT

* |dentify more targetgroups & deficiencies

« Focus functionality: fruit, vegetables & protein
 |Integrate demand & supplychain

Towards personalised nutrition




